Lansing Public Library Board of Trustees Regular Board Meeting Minutes
September 18, 2025

Call to Order

The meeting was called to order at 5:00 pm

Roll Call

Present: Trustee Novak, Trustee Cuthbert, Trustee Carr, Trustee Brown, Trustee Farmer
(arrived 5:05), Trustee Montgomery and Trustee Villa
Absent: None

Also Present: Lisa Korajczyk, Library Director — Tony Kieltyka, Building Services
Beth Bozzo, Youth Services and Eleanor Borys, Admin. Asst.

Recognition of visitors:

Visitor: None

Facility Tour:
We started our annual facility tour around on the outside exterior of the library; the Director pointed

out the work that has been completed and stated the work that is progress. The Director then took us
inside the building and we toured the interior on both levels.

Correspondence: The director a letter from one of our patrons relating to “What the Library means
to Me”. There was also a document the HR Source shared regarding the new Illinois Law recently
amendment to the Victim’s Economic Security and Safety Act (VESSA).

Approval of Minutes: Trustee Cuthbert moved and Trustee Farmer seconded the motion to approve

the August 21, 2025 minutes of the Regular Board Meeting.

Voice vote. Motion carried.

Approval of Expenditures for payroll, invoices, IMRF, and debit/credit and financial reports:
Trustee Cuthbert moved and Trustee Carr seconded to approve payment of the August/September 2025

General/Prepaid bills in the amount of $155,762.59 and additional September 2025 bills in the amount
of $5,547.15. Roll call vote. All present voted aye. Motion carried.

Director and Department Heads’ Monthly Reports:
The Director spoke briefly about the Patti Leach Youth Center staff expressing concerns regarding

the library’s Youth Department procedures.



OLD BUSINESS: NONE

NEW BUSINESS:

Motion to approve the updates to the Member Services Policy in the 2024 L.ansing Public Library

General Policy Manual:

Trustee Carr moved and Trustee Farmer second the motion to approve the updates to the Member
Services Policy in the 2024 Lansing Public Library General Policy Manual:
Voice vote. All present voted aye. Motion carried

Motion to approve the updates to the Medical Leave/FMLA policy in the 2024 Lansing Public
Library Personnel Handbook:

Trustee Carr moved and Trustee Farmer second the motion to approve the updates to the Medical
Leave/FMLA policy in the 2024 Lansing Public Library Personnel Handbook:

Voice vote. All present voted ay. Motion carried

Discussion on the building project:
The Director had a number of projects that the Library will be addressing in the near future,

Motion to approve a salary increase not to exceed 3% for the Director starting 10/18/25

Trustee Novak moved and Trustee Carr second the motion to approve a salary increase of 3 percent for
the Director effective 10/18/25.
Roll call vote. All present voted ay. Motion carried

Trustee Comments: Trustee Cuthbert announced that October 16 2025 board meeting will be her
last meeting due to her moving out of Lansing.

Motion to Adjourn:

Trustee Cuthbert made a motion and Trustee Carr seconded the motion to adjourn the September 18,
2025 Board Meeting Upon a voice vote the motion passed and the meeting was adjourned at 6:08 PM.

The next regular board meeting will be on October 16, 2025 at 6:00 p.m.
Submitted by,

Eleanor Borys, Administrative Asst.

Trustee Steven Carr, Board Secretary

Board President Sharon Novak
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