Lansing Public Library Board of Trustees
Agenda for the Regular Board Meeting
November 20, 2025
6:00 pm

I. Call to Order

II. Roll Call

Ill. Recognition of Visitors/ Public Comment

IV. Correspondence

V. Motion to approve the minutes from the Regular Board Meeting on October 16, 2025

VI. Motion to approve October 2025 and November 2025 expenditures for payroll, invoices, IMRF,
and debit/credit card, and the financial reports

VII. Director and Department Head Reports: Tech Services: Kelli Staley

VIII.Old Business

IX. New Business

a. Motion to approve the 2026 Meeting Date schedule

b. Motion to approve the 2026 Holiday/Early closing schedule

c. Motion to approve sending Andrew Harootunian to PLA in Minneapolis, Mn. 3/31-4/03

not to exceed $2,500.00.

d. Motion to approve the levy for 4.95%

e. Motion to approve the update to the 2025 Lansing Public Library General Policy Manual:
Distribution of Free Materials Policy (name change Community Information Policy)
Discuss chapters 7-12 lllinois Standards for Public Libraries
November 2025 Strategic Plan Report
Board applicant interview selection
. Parking lot car removal
X. Motion to go into closed session under Section 2 (c) (1) of the Open Meetings Act for

“Litigation” as mandated by Section 2.11 of the Open Meetings.

Xl. Motion to go into closed session under Section 2 (c) (1) of the Open Meetings Act for “The
appointment, employment, compensation, discipline, performance, or dismissal of specific
employees” as mandated by Section 2.06 of the Open Meetings

XIl. Trustee Comments

XIll. Motion to Adjourn
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The next scheduled meeting of the Board of Trustees January 15, 2026 at 6:00 PM

Any person needing an accommodation for a disability at the meeting should contact Lisa Korajczyk,
Director, Lansing Public Library by telephone at (708) 474-2447 or in writing five (5) days prior to the
meeting date.



