Lansing Public Library Board of Trustees Regular Board Meeting Minutes
March 20, 2025

Call to Order

President Sharon Novak called the Regular Board meeting to order at 6:03 pm.

Present: Trustee Novak, Trustee Cuthbert, Trustee Brown , Trustee Carr, Trustee Farmer,
Trustee Klausner and Trustee Villa

Absent: NONE

Also Present: Lisa Korajczyk, Library Director, Lisa Trevino, Member Services Manager
and Eleanor Borys, Admin. Asst.

Recognition of visitors:

Visitors: Dan Eallonardo, Independent Construction Services and Raven Smith, Youth services

Correspondence: The director shared a shout-out to Dan helping a patron with the computer, she was

grateful for all his help/patience. Another patron whom was enjoying our coffee break program praised
the library. Marisol, the library Preschool Liaison was pleased that she was able to help communicate

via the tablet with the translation apps with a patron that spoke Russian.

Approval of Minutes: Trustee Cuthbert moved and Trustee Carr seconded the motion to approve the
February 20, 2025 minutes of the Regular Board Meeting,
Voice vote. Motion carried.

Approval of Expenditures for payroll, invoices and Treasurer’s report:

Trustee Cuthbert moved and Trustee Novak seconded to approve payment of the February/March 2025
General/Prepaid bills (with correction) in the amount of $129,640.05 and additional March 2025 bills
in the amount of $2,404.56.

Roll call vote. All present voted aye. Motion carried.

Director and Department Heads’ Monthly Reports: Lisa Trevino presentation on Member Services

with information of the library privilege’s available to the patrons and how they work.

OLD BUSINESS:

Update on HVAC project: Dan Eallonardo:
Dan provided the board status report along with issue/adjustment log forms. Dan is working with
LoDestro on the roofing issue. Dan also stated the we came in $43,990.00 below contract.




NEW BUSINESS:

Motion to approve the 2025-2026 insurance quote from Cook & Kocher in the amount of
$40.175.00 (an increase of $3.642.00):

Trustee Novak moved and Trustee Villa seconded to approve the 2025-2026 insurance quote from
Cook & Kocher in the amount of $40,175.00 (an increase of $3,642.00).

Voice vote. Motion carried.

Introduction and tabling of the Unexcused Absence Policy for the 2024 L.ansing Public Library
Personnel policy: Tabled

Motion to approve that Beth Bozzo attended ALA in Philadelphia, PA from 6/26-6/30 2025 in
the amount not to exceed $3,100.00:

Trustee Cuthbert moved and Trustee Carr seconded motion to approve Beth Bozzo to attend ALA in
Philadelphia, PA from 6/26-6/30 2025 in the amount not to exceed $3,100.00.

Roll call vote. All present voted aye. Motion carried.

Motion to approve the landscaping services of Crew Cut for $8.000.00 for the FY 2025-2026:

Trustee moved Cuthbert and Trustee Farmer seconded to approve the proposal/contract Crew Cut
Lawn Care & Landscaping (April 8 through November 30 2025) for landscaping service for the FY
2025-2026 in the amount of $8,000.00 Roll call vote. All present voted aye. Motion carried.

Motion to approve a new full time Outreach/Marketing associate position and a full time

Assistant Director position:

Trustee Brown moved and Trustee Villa second motion to approve a new full time
Outreach/Marketing associate position and a full time Assistant Director position.

Voice vote. Motion carried.

EAP/EAN for PTE assistance: The director explained what the EAP/EAN program is and that is
offered to full time as wall as part time employees.

Draft of FY 2025-2026 budget: The Director presented a draft of the FY 2025-2026 budget explaining

why some of the anticipated revenue/expenditures budget lines are higher or lower than last fiscal year.



ATLAS Trustee Day at the Orland Park Public Library us 5/17/2025 10:00 am — 12:00pm
$20.00 per participant: The director asked that if any trustees would like to attend to please let her
know and she will register them.

FY 25-26 SWAN fees $42.250.00 (increase of $343.00): Informational

You should have received yvour SEI filing notification. Please send a copy to the library:
Reminder

Motion to approve the disposal of Keurig coffee machine for $200.00:

Trustee Novak moved and Trustee Cuthbert seconded the Motion to approve the disposal of Keurig
coffee maker with a value of $200.00:

Roll call vote. All present voted aye. Motion carried

Motion to go into closed session under Section 2 (¢) (1) of the Open Meetings Act for “The
appointment, employment, compensation, discipline, performance or dismissal of specific
emplovees” as mandated by Section 2.06 of the Open Meetings.

Trustee Cuthbert made the motion and Trustee Carr seconded that the board go into closed session at
7:10 PM under Section 2(c) (1) of the Open Meetings Act for " the appointment, employment,
compensation, discipline, performance or dismissal of specific employees" as mandates by section
2.06 of the Open Meetings Act. Upon a roll call vote the motion passed.

Trustee Cuthbert made the motion and Trustee Novak seconded that the board leave the closed
session and return to open session at 7:21 PM. Upon a roll call vote the motion passed.

The Director reminded the Board about the upcoming Village Clean Up Day on 4/19 and the Good
Neighbor Parade on 5/3.

Motion to Adjourn:

Trustee Novak made a motion and Trustee Cuthbert seconded the motion to adjourn the

March 20, 2025 Board Meeting Upon a voice vote the motion passed and the meeting was adjourned
at 7:25 PM.

The next regular board meeting will be on April 17, 2025 at 6:00 p.m.

Submitted by,

Eleanor Borys, Administrative Asst.

Trustee Steven Carr, Board Secretary

Board President Sharon Novak -
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