
Lansing Public Library Board of Trustees Regular Board Meeting Minutes 
July 17, 2025 

Call to Order 
The meeting was called to order at 6:00 pm 

Roll Call   
Present: Trustee Novak, Trustee Cuthbert, Trustee Brown and Trustee Villa   
Absent:    Trustee Carr and Trustee Farmer 

Also Present: Lisa Korajczyk, Library Director and Eleanor Borys, Admin. Asst. 

Swearing in of Newly Elected Library Trustees: 
Sharon Novak invited Afenya Montgomery to read the Oath of Office for individuals appointed to the 
Lansing Public Library Board of Trustees.  After obtaining Afenya Montgomery’s signature, President 
Sharon Novak officially welcomed Afenya Montgomery as an appointed board member. 

Recognition of visitors:   

Visitors:  Brett Moeller, Oneill & Gaspardo 

Correspondence: The director shared an internal e-mail regarding a patron on how grateful she was 
for the service and kindness she received from Kristen at the front desk. 

Approval of Minutes:   Trustee Cuthbert moved and Trustee Villa seconded the motion to approve the 

June 19, 2025 minutes of the Regular Board Meeting. 

Voice vote. Motion carried. 

Approval of Expenditures for payroll, invoices, IMRF, and debit/credit and financial reports:   
Trustee Cuthbert moved and Trustee Villa seconded to approve payment of the June/July 2025 
General/Prepaid bills in the amount of $190,974.41 and additional July 2025 bills in the amount of 
$19,852.70. Roll call vote. All present voted aye. Motion carried. 

Director and Department Heads’ Monthly Reports:    The director spoke briefly on the President of 
the Friends of the Library immediate resignation. 

BUSINESS: NONE 

NEW BUSINESS: 

Brett Moeller from O’Neill & Gaspardo to discuss the FY 24-25 fiscal year : 

Brett went over the Independent Account’s Report fiscal year 2023-2024 on Applying Agreed-Upon 
Procedures that was submitted to the board. 



Motion to dispose of 1 HP EliteOne 800 HP desktop computer for $1,274.00 from 2023: 
Trustee Cuthbert moved and Trustee Villa second motion to dispose of 1 HP EliteOne 800 HP 
desktop computer for $1,274.00 from 2023. 
Roll call vote. All present voted aye. Motion carried. 

Motion to approve ordinance 07172025 transferring $455,000.00 from First National Bank of 
Illinois funds ($2,900 from the License plate account, $10,000.00 from the Savings account and 
$442,100.00 from the General checking account):   
Trustee Brown moved and Trustee Cuthbert seconded the motion to approve ordinance 07172025 
transferring $455,000.00 from First National Bank of Illinois funds ($2,900 from the License plate 
account, $10,000.00 from the Savings account and $442,100.00 from the General checking account):   
Roll call vote. All present voted aye. Motion carried 

Motion to approve the Intergovernmental Agreements for school districts 215,158, 171 and 
Lansing Christian School for the school cards for year 2025-2026   
Trustee Novak moved and Trustee Cuthbert seconded the motion to approve the Intergovernmental 
Agreements for school districts 215,158, 171 and Lansing Christian School for the school cards for 
year 2025-2026. 
Voice vote. All present voted aye. Motion carried. 

Motion to keep the Lansing Library’s Executive minutes closed/open 
Trustee Cuthbert moved and Trustee Villa seconded the motion to keep the Lansing Library’s 
executive minutes closed. 
Voice vote.   All present voted aye. Motion carried. 

Technology plan discussion: The director submitted the Lansing Library’s 2025-28 Technology plan. 

Quarterly Strategic Plan report. 
The director included the quarterly strategic plan and stated it’s being address daily.   

Trustee Comments:  None 

Motion to Adjourn: 

Trustee Cuthbert made a motion and Trustee Novak seconded the motion to adjourn the July 17, 2025 
Board Meeting  Upon a voice vote the motion passed and the meeting was adjourned at 6:34 PM. 
  
The next regular board meeting will be on August 21, 2025 at 6:00 p.m. 

Submitted by,    

Eleanor Borys, Administrative Asst.        
___________________________________ 

Trustee Steven Carr, Board Secretary   

_                      
Board President Sharon Novak 
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