Lansing Public Library Board of Trustees Regular Board Meeting Minutes
August 17,2025

Call to Order

The meeting was called to order at 6:00 pm

Roll Call

Present: Trustee Novak, Trustee Cuthbert, Trustee Brown, Trustee Farmer,
Trustee Montgomery and Trustee Villa

Absent: Trustee Carr

Also Present: Lisa Korajczyk, Library Director - Lisa Trevino, Member Services Manager
Beth Bozzo, Youth Services and Eleanor Borys, Admin. Asst.

Recognition of visitors:

Visitor: None

Correspondence: The director shared an email complimenting the staff.

Approval of Minutes: Trustee Cuthbert moved and Trustee Villa seconded the motion to approve the

July 17, 2025 minutes of the Regular Board Meeting.

Voice vote. Motion carried.

Approval of Expenditures for pavroll, invoices, IMRF. and debit/credit and financial reports:
Trustee Cuthbert moved and Trustee Novak seconded to approve payment of the July/August 2025

General/Prepaid bills in the amount of $214,668.64 and additional August 2025 bills in the amount of
$6,542.84. Roll call vote. All present voted aye. Motion carried.

Director and Department Heads’ Monthly Reports:
Lisa Trevino, Member Services Manager gave the board an update of online registration Get a Card

that Swan will be implementing in the very near future. Swan will allow any patron to register online
for a library card with full access. As of current they are only given Adult/Children registration.

SWAN is going to plunge into this and work out the issues as they arise.

OLD BUSINESS: NONE




NEW BUSINESS:

Motion to approve the salary increase for Beth Bozzo from $33.50 to $37.09 for her promotion
to Assistant Library Director starting 9/01/25 :
Trustee Villa moved and Trustee Farmer second the motion to approve the salary increase for Beth

Bozo from $33.50 to $37.09 for her promotion to assistant Director.

Roll call vote. All present voted aye. Motion carried

Motion to permanently move the September meeting time to 5:00 pm to accommodate the

annual facility assessment: Trustee Novak moved and Trustee Cuthbert second the motion to

permanently move the September meeting time to 5:00 pm to accommodate the annual facility

assessment. Voice vote. All present voted ay. Motion carried

Motion to dispose of a computer monitor 24 Proscan model PLED2435A-1for $90.00:
Trustee Cuthbert moved and Trustee Villa second motion to dispose of a computer monitor 24”

Proscan model PLED2435A-1for $90.00

Roll call vote. All present voted aye. Motion carried.

Motion to approve the update to the Lansing School Card policy in the 2024 Lansing Public

Library General Policy: Trustee Cuthbert moved and Trustee Villa second the motion to approve the

update to the Lansing School Card policy in the 2024 Lansing Public Library General Policy.

Voice vote. All present voted ay. Motion carried

Motion to go into closed session under Section 2 (¢) (1) of the Open Meetings Act for
“Litigation” as mandated by Section 2.11 of the Open Meetings.
Trustee Cuthbert moved and Trustee Villa seconded that the board go into closed session

At 6:26 pm under Section 2 (c¢) (1) of the Open Meetings Act for “Litigation” as mandated by Section
2.11 of the Open Meetings Act. Upon a roll call vote the board went into closed session at 6:26 pm.

Roll Call:
Present: Trustee Brown, Trustee Cuthbert, Trustee Farmer, Trustee Montgomery, Trustee Novak
and Trustee Villa

Trustee Brown moved and Trustee Cuthbert seconded that the board return to open session.
Upon a roll call vote the board returned to open session at 6:38 pm



The library director told the board that there are multiple building issues that are being resolved. The
window in Tech Services will be fixed next week, there was water damage to a ceiling tile, but has
been switched out. The Director emailed Dan Eallanardo concerned over the leak as it was right over
the spot for the HVAC project. Then, the light pole in the lower parking lot has a light out, and we

are on a wait list.

Trustee Comments: None

Motion to Adjourn:

Trustee Cuthbert made a motion and Trustee Novak seconded the motion to adjourn the August 17,

2025 Board Meeting Upon a voice vote the motion passed and the meeting was adjourned at 6:44 PM.

The next regular board meeting will be on September 18, 2025 at 5:00 p.m.
Submitted by,

Eleanor Borys, Administrative Asst.

Trustee Steven Carr, Board Secretary

Board President Sharon Novak
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