
Lansing Public Library Board of Trustees Regular Board Meeting Minutes 
November 20, 2025 

Call to Order 
The meeting was called to order at 6:00 pm 

Roll Call   
Present: Trustee Novak, Trustee Carr, Trustee Brown, Trustee Farmer, and Trustee Villa   

Absent: Trustee Montgomery 

Also Present: Lisa Korajczyk, Library Director  – Kelli Staley, IT   
                       Beth Bozzo, Asst. Director/Youth Services and Eleanor Borys, Admin. Asst. 

Recognition of visitors:   

Visitor: None 

Correspondence: The director shared several patron applause thankful for the kindness and 
helpfulness they have received from the library staff. 

Approval of Minutes:   Trustee Carr moved and Trustee Farmer seconded the motion to approve   the 
October 16, 2025 minutes of the Regular Board Meeting. 
Voice vote. Motion carried. 

Approval of Expenditures for payroll, invoices, IMRF, and debit/credit and financial reports: 
Trustee Brown moved and Trustee Carr seconded to approve payment of the October/November   2025 

General/Prepaid bills in the amount of $150,181.06 and additional November 2025 bills in the amount 

of $7,711.30.  

Roll call vote. All present voted aye. Motion carried. 

Director and Department Heads’ Monthly Reports:    There was a discussion on the Narcan 

distribution, a confrontation with the Historical Society and a snowball fight with the first snow. 

Kelli Staley IT DH,  provided the board with information pertaining to WI-Fly grant, as well as 

discussion on the Technology survey responses. 

OLD BUSINESS: NONE 



NEW BUSINESS: 

Motion to approve the 2026 Meeting schedule: 

Trustee Carr moved and Trustee Villa second the motion to approve the Lansing Library 2026 Board 
meeting schedule. 
Voice vote. All present voted aye. Motion carried 

Motion to approve the 2026 Holiday/Early closing schedule: Trustee Novak moved and Trustee 

Carr second Motion to approve the library 2026 Holiday/Early closing schedule. 

Voice vote. All present voted ay. Motion carried 

Motion to approve Andrew Harootunian to PLA in Minneapolis MN 3/31-4/3/26 not to exceed 

$2,500.00: 

Trustee Farmer moved and Trustee Carr second the motion to approve Andrew Harootunian to PLA in 

Minneapolis MN from 3/31-4/3/26 not to exceed $2,500.00: 

Roll call vote. All present voted aye. Motion carried 

Motion to approve the levy for 4.95%: Trustee Novak moved and Trustee Villa second the motion 
to approve the 2026 levy for 4.95 percent. 
Roll call vote. All present voted aye. Motion carried 

Motion to approve the updates to the 2025 General Manual Distribution of free materials policy: 

Trustee Carr moved and Trustee Farmer second the motion to approve the updates to the 2025 
General Manual Distribution of free materials policy. 
Voice vote. All present voted ay. Motion carried 

Chapters 7-12 Illinois Standards for Public Libraries: The Director asked the board to review the 
Illinois Standards for Public Libraries chapters 7-12. 

November 2025 strategic plan report: The director stated that the quarterly report is on track. 

Board applicant interview selection: The Director will schedule the applicant’s interviews starting 

at 5:00 p.m. before the regular January 15, 2026 board meeting 

Parking lot car removal: The director will be postings Tow Zone Signs warnings that vehicles parked 

overnight will be towed without notification. 



Motion to go into closed session under Section (2) c (1) of the Open Meetings Act for 

“Litigation” as mandated by Section 2.11 of the Open Meetings: Trustee Farmer moved and 

Trustee Carr seconded that the board go into closed  session under Section (2) c (1) of the Open 

Meetings Act for “Litigation” as mandated by Section 2.11 of the Open Meetings. . Upon a roll call 

vote the board went into closed session at 6:42 pm. 

Trustee Villa moved and Trustee Farmer seconded that the board leave closed session and return to 

open session. The board returned to open session at 6:46 p.m. Upon a roll call vote the motion passed  

Motion to go into Executive Session under Section 2 (c) (1) of the Open Meetings Act for “The 
appointment, employment, compensation, discipline, performance or dismissal of specific 
employees” as mandated by Section 2.06 of the Open Meetings Act. 
Trustee Novak moved and Trustee Villa seconded the motion that the Board go into closed session 

under Section 2 (c) (1) of the Open Meetings Act for “The appointment, employment, compensation, 

discipline, performance, or dismissal of specific employees” as mandated by Section 2.06 of the 

Open Meetings Act. The Board went into closed session at 6:46 pm. Roll Call:  Trustee Brown, 

Trustee Farmer, Trustee Novak, Trustee Villa   

Trustee Carr moved and Trustee Villa second that the board leave closed session at 6:49 and return to 

open session.  Upon a roll call vote the motion passed. 

Motion to Adjourn: 
Trustee Carr made a motion and Trustee Novak seconded the motion to adjourn the November 20, 
2025 Board Meeting  Upon a voice vote the motion passed and the meeting was adjourned at 6:51 PM. 

The next regular board meeting will be on January 15, 2026 at 5:00 p.m. 

Submitted by, 

Eleanor Borys, Administrative Asst.        
                                                                                           ___________________________________ 

Trustee Steven Carr, Board Secretary   

                                                     _                       
                                                                                                    Board President Sharon Novak 
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